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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Dcc^entsdep 

UaY~*9  2003 


Department:  DEPARTMENT  OF  BUILDING  INSPECTION 


Financial  Data: 


The  Department  of  Building  Inspection  proposed  $32,929,082  budget  for  FY  2003-2004  is 
$1,875,648  or  6.04  percent  more  than  the  original  FY  2002-2003  budget  of  $31,053,434.  The  net 
increase  from  the  revised  FY  2002-2003  budget  is  $1,875,648  or  6.04  percent. 


Summary  of  Program  Expenditures: 


Fiscal  Year 
2002-2003 

Program  Expenditure  Original 


Proposed 

Mayor’s 

Increase 

Fiscal  Year 

Budget 

(Decrease) 

2002-2003 

Fiscal  Year 

From  2002-2003 

Revised 

2003-2004 

Original  Budget 

ADMINISTRATION 
INSPECTION  SERVICES 
PERMIT  SERVICES 
RESIDENTIAL  HOTEL 
PRESERVATION 


$4,615,922 

15,229,687 

11,207,825 


$4,615,922 

15,229,687 

11,207,825 


$4,497,126 

16,231,225 

10,700,731 

1,500,000 


($118,796) 

1,001,538 

(507,094) 

1,500,000 


Total  Expenditures 


$31,053,434  $31,053,434  $32,929,082  $1,875,648 


Department  Personnel  Summary: 


The  number  of  full-time  equivalent  positions  budgeted  for  FY  2003-2004  is  259.67  FTEs,  which 
is  13.00  FTE  less  than  the  272.67  FTEs  in  the  original  FY  2002-2003  budget.  The  FTE  allocations  by 
program  are  as  follows: 


Full  Time  Eauivalents 

Fiscal  Year 
2002-2003 
Original 

Fiscal  Year 
2002-2003 
Revised 

Mayor’s 
Budget 
Fiscal  Year 
2003-2004 

Proposed 
Increase 
(Decrease) 
From  2002-2003 
Original  Budget 

ADMINISTRATION 

38.20 

38.20 

36.91 

(1.29) 

INSPECTION  SERVICES 

135.68 

135.68 

129.18 

(6.50) 

PERMIT  SERVICES 

98.79 

98.79 

93.58 

(5.21) 

Totals 

272.67 

272.67 

259.67 

(13.00) 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  Department  of  Building  Inspection  (continued) 


The  Department’s  FY  2003-2004  budget  contains  no  new  positions.  The  Department’s  position  count  is 
decreasing  by  13.00  due  to  the  deletion  of  13.00  vacant  positions. 


Department  Revenues 

Department  revenues  have  increased  by  $3,705,956  or  12.72  percent.  The  Department  does  not 
receive  any  General  Fund  support.  The  increase  in  revenues  are  a result  of  the  following  major 
changes:  1)  the  new  Central  Pennit  Bureau  Fee,  effective  December  of  2002,  which  would  increase 
revenues  by  $1,100,000,  2)  $1,500,000  Repair/Demolition  Fund  to  be  transferred  to  the  Department  of 
Public  Health  (DPH)  and  the  Department  of  Human  Services  (DHS)  for  Reservation  Hotel  Preservation, 
and  3)  $700,000  increase  in  Mission  Surcharge  Revenues. 


Description 


In  FY  2003-2004,  the  total  Department  of  Building  Inspection’s  proposed  budget  expenditures  of 
$32,929,082  are  $1,875,648  greater  than  the  original  FY  2002-2003  budget  of  $31,053,434.  Major 
changes  in  expenditures  include  the  following: 

• A $1,221,297  reduction  in  Permanent  Salaries  and  Mandatory  Fringe  Benefits. 

• A $335,275  reduction  in  Professional  and  Specialized  Services. 

• A $655,173  increase  in  Overhead. 

• A $1,183,556  increase  in  Services  of  Other  Departments. 

• A $1,500,000  increase  due  to  Repair/Demolition  Fund  transferred  to  the  DPH  and  the  DHS  for 
Residential  Hotel  Preservation.  The  source  of  funds  is  from  fees  related  to  the  Hotel  Conversion 
Ordinance  to  be  used  for  the  repair  and  rehabilitation  of  residential  hotel  units  by  DPH  and  DHS. 
These  funds  would  offset  General  Fund  monies  that  would  have  otherwise  been  used  for  the  repair 
and  rehabilitation  of  residential  hotel  units. 

Comment 


The  Mayor’s  budget  provides  an  increase  of  $1,875,648.  Our  recommended  reductions,  which 
total  $870,999,  would  still  allow  an  increase  of  $1,004,649  or  3.24%  in  the  Department’s  budget. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  DBI  - Department  of  Building  Inspection 


Position/  Number 

Amount 

Page 

Equipment 

No.  Object 

Number  From  To 

From 

RAN  Administration 

1 145  0 09  Training 

2,495 

Reduce  to  actual  FY  2002-2003  expenditure  level  adjusted  by  a cost 
of  living  factor  for  FY  2003-2004. 


RTS  Inspection  Services 


147 

009 

Premium  Pay 

179,507 

92,700 

86,807 

Reduce  to  actual  FY  2002-2003  expenditure  level  adjusted  by  a cost 
of  living  factor  for  FY  2003-2004. 

147 

013 

Mandatory  Fringe  Benefits 

1,774,150 

1,771,900 

2,250 

Corresponds  to  the  reductions  in  Permanent  Salaries  - Misc.  and 
Premium  Pay. 

147 

021 

Travel 

6,634 

3,833 

2,801 

Reduce  to  actual  FY  2002-2003  budget  level  adjusted  for  a cost  of 
living  factor  for  FY  2003-2004. 

147 

022 

Training 

Reduce  to  actual  FY  2002-2003  expenditure  level  adjusted  for  a cost 
of  living  factor  for  FY  2003-2004. 

67,100 

21,362 

45,738 

147 

035 

Other  Current  Expenses 

220,000 

49,280 

170,720 

Reduce  to  reflect  actual  FY  2002-2003  expenditure  level  adjusted  for 
a cost  of  living  factor  for  FY  2003-2004. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  DBI  - Department  of  Building  Inspection 


Position/  Number 

Page  Equipment 

No.  Object  Number  From  In 

147  060  Equipment  Purchase 

The  recommended  reduction  in  Equipment  Purchase  is  the  total  of 
the  following  specific  recommendations  regarding  individual  items. 


Amount 

From  To 

125,000  118,715 


159  060  Replacement  Compact  Sedans  B1021R  5.0  5.0  125,000  118,715 


Reduce  to  reflect  actual  vendor  quote. 


BPS  Permit  Services 


147  001  Permanent  Salaries- Misc.  6,736,802  6,286,657 

* The  recommende  reduction  in  Permanent  Salaries  - Misc.  is  the 
total  of  the  following  specific  recommendations  regarding 
individual  classifications. 


155  001  Attrition  Savings  - Misc.  9993M  4.4  4.3  (675,873)  (1,126,018) 

Increase  Attrition  Savings  by  5450,145  to  account  for  a $1,160,333 
projected  surplus  in  Permanent  Salaries  forFY  2002-2003  less 
$710,188  for  the  anticipated  hiring  of  vacant  positions  in  FY  2003- 
2004. 

147  013  Mandatory  Fringe  Benefits  1,206,586  1,121,058 

Corresponds  to  the  reductions  in  Permanent  Salaries  - Misc. 


149  035  Other  Current  Expenses 

Reduce  to  reflect  actual  costs  for  FY  2003-2004. 


407,000  388,100 


Total  Recommended 
Reductions 


Savings. 


6,285 


450,145 


85,528 


18,900 


$870,999 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  employees’  retirement  system 


Financial  Data: 


The  Employees’  Retirement  System  proposed  $14,170,499  budget  for  FY  2003-2004  is  $55,654 
or  0.39  percent  more  than  the  original  FY  2002-2003  budget  of  $14,114,845.  The  net  increase  from  the 
revised  FY  2002-2003  budget  is  $55,654  or  .39  percent. 

Summary  of  Program  Expenditures: 


Program  ExDenditures 

Fiscal  Year 
2002-2003 
Original 

Fiscal  Year 
2002-2003 
Revised 

Mayor’s 
Budget 
Fiscal  Year 
2003-2004 

Proposed 
Increase 
(Decrease) 
From  2002-2003 
Original  Budget 

EMPLOYEE  DEFERRED 
COMPENSATION  PLAN 
RETIREMENT  SERVICES 
INVESTMENT 
ADMINISTRATION 

$245,982 

11,191,055 

1,671,092 

1,006,716 

$245,982 

11,191,055 

1,671,092 

1,006,716 

$385,461 

10,965,547 

1,651,309 

1,168,182 

$139,479 

(225,508) 

(19,783) 

161,466 

Total  Expenditures 

$14,114,845 

$14,114,845 

$14,170,499 

$55,654 

Department  Personnel  Summary: 


The  number  of  full-time  equivalent  positions  budgeted  for  FY  2003-2004  is  78.17  FTEs,  which 
is  1.03  FTEs  more  than  the  77.14  FTEs  in  the  original  FY  2002-2003  budget.  The  FTE  allocations  by 
program  are  as  follows: 


I 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  Employees'  Retirement  System  (continued) 


Full  Time  Eauivalents 

FY  2002-2003 
Original 

FY  2002-2003 
Revised 

Mayor’s 

Budget 

Fiscal 

Year 

2003-2004 

Proposed 
Increase 
(Decrease) 
From  2002-2003 
Original  Budget 

EMPLOYEE  DEFERRED 
COMPENSATION  PLAN 

2.00 

2.00 

2.50 

.50 

RETIREMENT  SERVICES 

54.06 

54.06 

54.49 

.43 

INVESTMENT 

14.33 

14.33 

14.18 

(.15) 

ADMINISTRATION 

6.75 

6.75 

7.00 

.25 

Totals 

77.14 

77.14 

78.17 

1.03 

The  Department’s  FY  2003-2004  budget  contains  one  new  .50  FTE  1426  Senior  Clerk  Typist  position  in 
the  Employee  Deferred  Compensation  Plan  program.  This  position  would  provide  administrative 
support  for  the  increase  in  the  Deferred  Compensation  Program’s  activities  including  emergency 
withdrawal  applications  for  unforeseeable  financial  hardships,  reducing  or  stopping  Plan  deferrals, 
separation  processing,  and  post-termination  distributions.  The  Department’s  position  count  is  increasing 
by  1.03  due  to  1)  a 0.50  FTE  increase  for  the  new  1426  position,  2)  a 0.25  increase  for  annualization, 
and  3)  a 0.28  increase  due  to  a decrease  in  attrition  savings. 

Department  Revenues 


Department  revenues  have  decreased  by  $100,863  or  .71  percent  and  General  Fund  support  has 
decreased  by  $17,038  or  8.78  percent. 


DESCRIPTION 

In  FY  2003-2004,  the  Department’s  proposed  budget  increase  is  $55,654.  Increases  in  this 
budget  include  $315,390  more  for  permanent  salaries  costs  related  to  one  new  .50  FTE  position, 
annualization  of  new  positions  approved  for  partial  year  funding  in  FY  2002-2003,  and  salary  step 
increases.  This  budget  also  includes  a $305,235  increase  in  Professional  and  Specialized  Services,  a 
$28,876  increase  in  Maintenance  Services  for  Equipment,  and  a $101,232  increase  in  Materials  and 
Supplies.  These  increases  are  offset  by  a $205,765  reduction  in  Mandatory  Fringe  Benefit  costs,  a 
$21,910  reduction  in  Training,  a $49,780  reduction  in  Equipment  Purchase,  and  a $414,376  reduction  in 
Services  of  Other  Departments. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  RET  - EMPLOYEES’  RETIREMENT  SYSTEM 


Position/  Number  Amount 

Page  Equipment 

No.  Object  Number  From  To  From  To 


FDD  Retirement  Services 

774  001  Permanent  Salaries  - Misc.  $3,175,118  $3,127,600 

* The  recommended  reduction  in  Permanent  Salaries  - Misc. 
is  the  total  of  the  following  specific  recommendations 
regarding  individual  classifications. 


77  8 9 9 9 3M  Attrition  Savings  - Misc.  (49,846)  (97,364) 

Increase  Attrition  Savings  to  reflect  the  Department's  projected 
hire  date  for  vacant  positions . 


774  009  Premium  Pay  24,792  21,560 

Reduce  to  FY  2002-2003  actual  expenditures  adjusted  for  a 
cost  of  living  adjustment  for  FY  2003-2004. 

774  Oil  Overtime  $9,814  $6,000 

Reduce  Overtime  to  Department's  updated  requirements. 

774  013  Mandatory  Fringe  Benefits  646,675  637,118 

Corresponds  to  reduction  in  Permanent  Salaries,  Premium  Pay 
and  Overtime. 


774  0 29  Maintenance  Svcs-  93,876  79,600 

Equipment 

Reduce  Maintenance  Svcs  - Equipment  to  Department's 
updated  requirements. 
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Saving? 


47,518 


3,232 


$3,814 


9,557 


14,276 


RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  RET  - EMPLOYEES'  RETIREMENT  SYSTEM 


Position/  Number  Amount 

Page  Equipment 

No.  Object  Number  From  To  From  To 

FDF  Investment 

775  009  Premium  Pay  24,936  15,236 

Reduce  to  FY  2002-2003  actual  expenditures  adjusted  for  a 
cost  of  living  adjustment  for  FY  2003-2004. 

773  013  Mandatory  Fringe  Benefits  200,899  200,171 

Corresponds  to  reduction  in  Premium  Pay 


FED  Administration 

776  001  Permanent  Salaries  - Misc.  $664,037  $578,413 

* The  recommended  reduction  in  Permanent  Salaries  - Misc.  is 
the  total  of  the  following  specific  recommendations  regarding 
individual  classifications. 


781  001  Executive  Assistant  to  1110A  2.0  1.0  171,248  85,624 

General  Manager, 

Eliminate  1.00  FTE  existing  Executive  Assistant  to  General 
Manager,  Retirement  position  that  has  been  vacant  since  July  of 
2002.  This  was  a new  position  established  for  the  first  time  in 
the  FY  2002-2003  budget  to  serve  as  the  Secretary  to  the 
Retirement  Board.  The  Department  has  one  1 1 10A  Executive 
Assistant  to  the  General  Manager  at  an  annual  salary  of  $85,624, 
and  one  1452  Executive  Secretary  II  at  an  annual  salary  of 
$52,565.  The  services  for  the  requested  new  position  have  been 
provided  from  these  two  existing  positions,  as  well  as  by  the 
Executive  Director.  Irrespective  of  funding  sources,  in  times  of 
the  City's  fiscal  constraints,  these  duties  should  continue  to  be 
handled  by  exising  staff,  as  has  been  done  in  the  past, 
particularly  since  this  position,  which  was  approved  as  a new 
position  in  the  FY  2002-2003  budget,  has  never  been  filled. 


Savings 

9,700 

728 


85,624 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


)epartment:  RET  - EMPLOYEES'  RETIREMENT  SYSTEM 


i Page 

Position/  Number 

Equipment 

Amount 

No. 

Object 

Number  From  To 

From 

To 

-Savings 

776 

013 

Mandatory  Fringe  Benefits 
Corresponds  to  reduction  in  Permanent  Salaries. 

103,701 

87,433 

16,268 

Total  Recommended  S190.717 

Reductions 
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recommendations  of  the  budget  analyst  for 

AMENDMENT  OF  BUDGET  ITEMS 

2003-2004  


DEPARTMENT: 


PUC  - PUBLIC  UTILITIES  COMMISSION 


Fin  ancial  Data: 

The  Public  Utilities  Commission  proposed  $111,331,692  budget  for  FY  2003-04  is  $18,915,486 
or  20.5  percent  more  than  the  original  FY  2002-03  budget  of  $92,41 6,206.  The  change  from  the  revised 
FY  2002-03  budget  is  identical. 


si  'mmarv  of  program  Expenditures: 


Program  Expenditures 


CUSTOMER  SERVICES 
ENVIRONMENTAL  REGULATION 
.AND  MANAGEMENT 
FINANCE 

GENERAL  MANAGEMENT 
PERSONNEL 
SYSTEM  PLANNING/ 
REGULATORY  CONTROL 
INFORMATION  TECHNOLOGY 
REAL  ESTATE 
ENGINEERING 
WATER  QUALITY 

Total  Expenditures 


Fiscal  Year  2002-2003 
Original  Revised 


$10,098,031  $10,098,031 


6,049,528 

5,626,739 

10.588.569 
4,020,547 

2,741,360 

10,520,450 

1,256,077 

27.040.570 
14.474.335 

$92,416,206 


6,049,528 

5.626,739 

10.588.569 
4,020,547 

2,741,360 

10,520,450 

1,256,077 

27.040.570 
14.474,335 

$92,416,206 


Mayor’s 
Budget 
Fiscal  Year 
2003-2004 

Proposed 

Increase 

(Decrease) 

From 

2002-2003 

Original 

Budget 

$10,151,464 

$53,433 

6,672,463 

622,935 

6,526,978 

900,239 

13,421,702 

2,833,133 

4.582,983 

562,436 

2,969,552 

13,959,989 

1,398,170 

34,812,145 

16.836.246 

$111,331,692 


228,192 

3,439,539 

142,093 

7,771,575 

2.361.911 

$18,915,486 


DEPARTMENT  PERSONNEL  SUMMARY: 

The  number  of  full-time  equivalent  positions  budgeted  for  FY  2003-04  is  507.78  FTEs,  which  is 
37.42  FTEs  more  than  the  470.36  FTEs  in  the  original  FY  2002-03  budget.  The  FTE  allocations  by 
program  are  as  follows: 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PUC  PUBLIC  UTILITIES  COMMISSION  (continued) 


Fiscal  Year 
2002-2003 

Fiscal  Year 
2002-2003 

Mayor’s 
Budget  Fiscal 

Proposed 
Increase 
(Decrease)  from 
2002-2003 

Full  Time  Equivalents 

Original 

Revised 

Year  2003- 
2004 

Original  Budget 

Environmental  Regulation  & 

Management 

45.05 

45.05 

49.15 

4.1 

Water  Quality 

113.35 

113.35 

121.23 

7.88 

Customer  Services 

100.27 

100.27 

100.93 

0.66 

General  Management 

23.16 

23.16 

34.09 

10.93 

Information  Technoloev 

64.56 

64.56 

73.66 

9.1 

Finance 

45.19 

45.19 

49.38 

4.19 

Engineering 

System  Planning/Regulatory 

13.00 

13.00 

5.20 

(7.8) 

Control 

17.28 

17.28 

20.88 

3.6 

Personnel 

40.63 

40.63 

45.39 

4.76 

Real  Estate 

7.87 

7.87 

7.87 

0 

Totals 

470.36 

470.36 

507.78 

37.42 

The  FTE  position  count  of  37.42  is  due  following  transactions: 


Transaction 

FTE  Count 

New  Positions 

34.25 

Deleted  Positions 

0.00 

Decrease  in  Attrition 
Savings 

2.63 

Annualization 

0.25 

Temporary  Positions 

4.29 

Reassignments 

2.00 

Non-operating  position 
to  Operating  position 

(6.00) 

Total 

. 37.42 

The  PUC’s  FY  2003-2004  budget  contains  a total  of  42  new  operating  positions  (34.25  FTE).  The 
PUC’s  proposed  new  positions,  including  the  Budget  Analyst’s  recommendation,  are  as  follows: 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PUC  PUBLIC  UTILITIES  COMMISSION  (continued) 


Title 

Classifi 

-cation 

No.  of 
FTE 

Positions 

Annual 
Salarv  at  Top 
Step 

Annualized 
No.  of 
Positions 

Annual 

Total 

Salaries 

Recommendations 
of  Annualized 
Positions 

Manager  V 

0932 

1.50 

$111,036 

2 

$222,072 

Approve  2 

Depun’  Director  IV 

0954 

1.00 

146,222 

1 

146,222 

Approve  1 

Enemeer-  Senior 

1043 

2.25 

101,184 

3 

303,553 

Approve  3 

! Business  Analyst-  Senior 

1053 

0.75 

85,307 

1 

85,307 

Approve  1 

Business  .Analyst-  Principal 

1054 

4.0 

98,747.8 

5 

493,739 

Approve  5 

Program  .Analyst-  Assistant 

1061 

0.75 

58,871 

1 

58,871 

Approve  1 

Training  Coordinator 

1237 

0.75 

78,731 

1 

78,731 

Approve  1 

Personnel  Analyst 

1241 

1.0 

68.094 

1 

78,731 

Disapprove  1 

Senior  Personnel  Analyst 

1244 

1.00 

79,674 

1 

79,674 

Approve  1 

! Senior  Clerk 

1406 

0.75 

43,544 

1 

43,544 

Approve  1 

Secretary  El 

1446 

1.00 

52,767 

1 

52,767 

Disapprove  1 

Executive  Secretary  II 

1452 

1.00 

62,120 

1 

62,120 

Disapprove  1 

: Principal  Water  Services 
1 Clerk 

1480 

0.75 

59,448 

1 

59,448 

Approve  1 

Senior  Accountant 

1652 

0.75 

61,832 

1 

61,832 

Approve  1 

1 Principal  Accountant 

1654 

1.50 

73,360 

2 

146,720 

Approve  2 

Supervising  Fiscal  Officer 

1675 

1.50 

101,473 

2 

202,946 

Approve  2 

Chief  Auditor 

1688 

0.75 

95,185 

1 

95,185 

Approve  1 

Principal  Administrative 
Analyst 

1824 

2.25 

90,023 

3 

270,069 

Disapprove  2/ 
Approve  1 

Administrative  Services 
Manager 

1827 

1.00 

78,521 

1 

78,521 

Disapprove  1 

Biologist  IH 

2484 

0.75 

88,268 

1 

88,268 

Approve  1 

Chemist  ID 

2487 

1.50 

88,268 

2 

176,536 

Approve  2 

Coordinator  of  Citizen 
Involvement 

5408 

4.0 

86,984 

4 

347,936 

Approve  2/ 
Disapprove  2 

Utility  Specialist 

5602 

1.50 

96,547 

2 

386,188 

Disapprove  1/ 
Approve  1 

Industrial  Hygienist 

6138 

0.75 

90,469 

1 

90,469 

Approve  1 

Water  Service  Inspector 

7316 

0.75 

77,552 

1 

77,552 

Approve  1 

Electronic  Maintenance 
Technician 

7318 

0.75 

82,216 

I 

82.216 

Annrove  1 

Totals: 

34.25 

42 

$3,869,217 

Approve  33 
Disapprove  9 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PUC  PUBLIC  UTILITIES  COMMISSION  (continued) 

According  to  the  PUC  General  Manager,  the  42  new  positions  would  be  used  to  enhance  service  levels 
to  Public  Utilities  Commission  customers  and  to  begin  initiatives  necessary  and  to  begin  implementation 
of  the  $3.6  billion,  voter  approved,  Capital  Improvement  Program  for  the  Water  Enterprise.  The  Budget 
includes  7 positions  for  Water  Quality,  9 positions  for  Information  Technology,  5 positions  for  Human 
Resources,  10  positions  for  the  General  Manager,  2 positions  for  Planning,  7 positions  for  Finance,  1 
position  for  Customer  Services,  and  1 position  for  Environmental  Regulation  and  Management.  As 
shown  in  the  above  table,  the  Budget  Analyst  is  recommending  approval  of  33  positions  (26.0  FTEs) 
and  disapproval  of  9 positions  (8.25  FTEs). 

In  addition  to  these  operating  positions,  the  Public  Utilities  Commission  is  adding  79  new  off  budget 
positions  to  perform  the  following  functions:  (a)  54  positions  to  support  the  Capital  Improvement 
Program;  (b)  19  positions  to  support  continuing  projects  and  the  Repair  and  Replacement  Program  in 
Hetch  Hetchy  and  the  Water  Department;  and  (c)  6 positions  to  support  the  Clean  Water  Master  Plan  and 
the  Repair  and  Replacement  Program. 

Department  Revenues 

The  Public  Utilities  Commission  is  funded  solely  through  transfers  from  its  operating  departments, 
including  the  Water,  Clean  Water,  and  Hetch  Hetchy  Departments 


DESCRIPTION 

The  Public  Utilities  Commission  (PUC)  is  comprised  of  11  bureaus  that  provide  administrative  and 
technical  support  to  three  operating  departments:  the  Water  Department,  Hetch  Hetchy,  and  the  Clean 
Water  Program.  The  Department  of  Light,  Heat  & Power  merged  with  Hetch  Hetchy  in  2002. 

For  FY  2003-04,  the  PUC  is  requesting  a total  of  $3.1  million  as  the  first  increment  of  a total  estimated 
$26.9  million  to  $36.3  million  five-year  effort  to  implement  its  Information  Technology  Strategic  Plan, 
which  has  been  reviewed  and  approved  by  the  City's  Committee  on  Information  Technology  (COH). 
The  purpose  of  the  Information  Technology  Strategic  Plan  is  to  provide  the  PUC  with  a comprehensive 
five-year  Information  Technology  business  plan  that  aligns  Information  Technology  investments  with 
near  and  long  term  business  needs.  If  implemented  succesfully  and  properly  managed,  the  Information 
Technology  Strategic  Plan  will  enable  PUC  to  implement  and  operate  mission  critical  Information 
Technology  systems  and  infrastructure  required  for  suporting  near  and  long  term  business  operations. 
The  specific  initiative,  in  the  FY  2003-04  budget,  which  includes  six  new  position  requests,  is  as 
follows: 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PUC  PUBLIC  UTILITIES  COMMISSION  (continued! 


1.  Implement  the  Capital  Program  Support  Systems  $980,189;  3 new  positions 

2.  Geographic  Information  Systems  (GIS)  for  SFPUC:  $657,223;  1 new  position 

3.  Enhance  Financial  Management  Systems:  $402,223;  1 new  position 

4.  Upgrade  Human  Resource  and  Administrative  Systems:  $479,670;  1 new  position 

5.  IT  Infrastructure  Enhancement:  $674,500 

In  addition  to  the  six  positions  requested  for  the  implementing  the  Information  Technology  Strategic 
Plan,  the  Budget  Analyst  is  recommending  approval  of  three  positions  required  to  maintain  the 
Supervisory  Control  and  Data  Acquisitions  System  (SCAD A).  SCADA  is  a computer-based  system  that 
monitors  the  flow,  storage,  and  quality  of  drinking  water. 

The  Budget  Analyst  is  recommending  that  all  of  the  approximately  $3.1  million  for  the  PUC's 
Information  Technology  Strategic  Plan  be  approved. 

Comments 

The  Mayor’s  budget  provides  an  increase  of  $18,915,486.  Our  recommended  reductions,  which  total 
$2,181,246  would  still  allow  an  increase  of  $16,734,240  or  18.11  percent  in  the  Department’s  budget. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


Department:  PUC  - Public  Utilities  Commission 

Position/ 

Page  Equipment  Numhcr 

: No.  Object  Number  From  To 

Environmental  Regulation  and  Management  (BAY) 

f 506  001  Permanent  Salaries  - Misc.  $2,259,942  $2,230,264 

* The  recommended  reduction  in  Permanent  Salaries  - 
Misc.  is  the  total  of  the  following  specific 
recommendations  regarding  individual  classifications. 


546  001  Attrition  Savings  9993M  (1.30)  (1.62)  (91,283)  (120,961) 

To  increase  attrition  savings  from  4.03%  to  7.89%. 


Amount 

From  To 


506  0 05  Temporary  Salaries  22,000  10,000 

Reduce  to  2002-2003  budget  level  adjusted  by  a 
cost  of  living  factor  for  2003-04. 

; 506  013  Mandatory  Fringe  Benefits  412,769  406,230 

Corresponds  to  reduction  in 
salaries. 


: 506  0 27  Professional  & Specialized 

Services  399,000  359,000 

Reduce  to  2002-2003  budget  level  adjusted  by  a 
cost  of  living  factor  for  2003-04. 


Savings. 


$29,678 


12,000 


6,539 


40,000 


4 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


Department:  PUC  - Public  Utilities  Commission 


Page 

No.  Object 


Position/ 

Equipment  Number  Amount 

Number  From  To  From  To 


513  021  Travel  $21,873  $17,000 

Reduce  to  actual  2002-2003  expenditure  level 
adjusted  by  a cost  of  living  factor  for  2003-04. 


513  022  Training  104,489  80,000 

Reduce  to  actual  2002-2003  expenditure  level 
adjusted  by  a cost  of  living  factor  for  2003-04. 

513  027  Professional  and  Specialized 

Services  210,100  150,000 

To  reduce  the  Professional  and  Specialized  Services 
budgets  to  the  minimum  request  for  effective  operations. 


General  Management  (BCR) 

530  001  Permanent  Salaries  - Misc.  $3,032,736  $2,728,993 

* The  recommended  reduction  in  Permanent 
Salaries  - Misc.  is  the  total  of  the  following  specific 
recommendations  regarding  individual 
classifications. 


554 

001 

Executive  Secretary  II 

1452N 

3.00 

2.00 

187,512 

125,008 

554 

001 

Principal  Administrative 
Analyst 

1824N 

1.75 

1.00 

158,515 

90,580 

554 

001 

Coordinator  of  Citizen 
Involvement 

5408 

5.00 

3.00 

433,260 

259,956 

To  eliminate  four  new  postions  (3.75  FTEs)  not  sufficiently 
justified.  We  are,  however,  recommending  approval  of  33 
new  positions  (26.0  FTEs)  for  the  PUC,  including  two  new 
Coordinator  of  Citizen  Involvement  positions  (2.0  FTEs). 


Savings 

$4,873 

24,489 

60,100 


$62,504 

67,935 

173,304 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


lepartment:  PUC  - Public  Utilities  Commission 


Position/ 

1‘age  Equipment 

No.  Object  Number 

530  013  Mandatory  Fringe  Benefits 

Corresponds  to  reduction  in  salaries. 


Number 
rom  To 


Amount 

From  To 

$596,854  $539,143 


$57,711 


531  022  Training 

Reduce  to  2002-03  budget  level  adjusted  by 
a cost  of  living  factor  for  2003-04. 

!9 


132,600  32,600  100,000 


Professional  & Specialized  1,077,761  927,761  150,000 

Services 

The  PUC  has  not  adequately  justified  the  need  for  $ 150,000  for 
a Legislative  Advocate  to  be  based  in  Sacramento,  which  would 
be  a new  initiative  for  the  Department.  We  are,  however, 
recommending  approval  of  $300,000  for  an  outside  consultant  to 
conduct  an  Asset  Management  Study  to  develop  a plan  to 
manage  the  PUC's  water,  sewer,  and  power  assets. 


33  021  Travel  5,935  3,500  2,435 

Reduce  to  2002-2003  budget  level  adjusted  by  a 
cost  of  living  factor  for  2003-04. 

,5041 

935  33  022  Training  165,400  125,000  40,400 

To  reduce  the  Training  budget  in  accordance  with 
4 the  Bureau's  updated  needs. 


31  027 


! 


Board  of  Supervisors  - Budget  Analyst 


17 


RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


)epartment:  PUC  - Public  Utilities  Commission 


Page 

No.  Object 

533  027  Professional  & Specialized 

Services 


Position/ 
Equipment 
Number  From 


Number 
Xo 


To  reduce  the  Professional  Services  budget  in 
accordance  with  the  Bureau's  updated  needs. 

533  035  Other  Current  Expenses 

To  reduce  the  Other  Current  Expenses  budget  in 
accordance  with  the  Bureau's  updated  needs. 

533  060  Equipment  Purchase 

* The  recommended  reduction  in  equipment  is  the 
total  of  the  following  specific  recommendations. 


Amount 

From  To 

$1,771,000  $1,621,000 


821,220  746,220 


992,797  842,797 


Savings 

$150,001 


75,00( 


650  060  Equipment  Not  Detailed 

To  reduce  the  Equipment  Purchase  budget  to  the 
minimum  required  for  effective  operations. 

rinance  (BCT) 


(150,000)  150,000 


535  001  Permanent  Salaries  - Misc. 

* The  recommended  reduction  in  Permanent 
Salaries  - Misc.  is  the  total  of  the  following  specific 
recommendations  regarding  individual 
classifications. 


$3,957,704  $3,738,713  * 

j 


637  001  Principal  Administrative  1824N  11.50  10.75  1,041,670  973,735  $67,935 

Analyst 

To  eliminate  one  new  position  (0.75  FTEs)  not 
sufficiently  justified.  We  are,  however,  recommending 
approval  of  33  new  positions  (26.0  FTEs)  for  the  PUC. 
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RECOMMENDATIONS  of  the  budget  analyst  for 
amendment  of  budget  items 

2003-04 


department:  PUC  - Public  Utilities  Commit- 


’age 

Vo, 


!537 


Object 

001  Attrition  S avings 


Position/ 

Equipment 

Number 

9993M 


To  increase  Attrition  Savings  from  1.38 
percent  to  5.0  percent. 


Number 
Erom  Jo 

(0.62)  (2.51) 


'35  013  Mandatory  Fringe  Benefits 

Corresponds  to  reduction  in  salaries. 

35  022  Training 

Reduce  to  actual  2002-2003  expenditure  level 
adjusted  by  a cost  of  living  factor  for  2003-2004. 


35  027  Professional  & Specialized 

Services 

Reduce  to  actual  2002-2003  expenditure  level 
adjusted  by  a cost  of  living  factor  for  2003-2004. 


35  049  Other  Materials  & Supplies 

Reduce  to  actual  2002-2003  expenditure  level 
adjusted  by  a cost  of  living  factor  for  2003-2004. 


Amount 


From 

($49,541) 

IQ 

($200,597) 

Savings 

$151,056 

942,249 

900,641 

41,608 

97,507 

75,000 

22,507 

625,000 

575,000 

50,000 

66,954 

55,000 

11,954 

Aem-Planning  /_Begulatorv  Control  frerv) 

' 1 001  Permanent  Salaries  - Misc. 

* The  recommended  reduction  in  Permanent  Salaries 
- Misc.  is  the  total  of  the  following  specific 
recommendations  regarding  individual 
classifications. 


$1,872,401  $1,789,543 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


Department:  PUC  - Public  Utilities  Commission 


Page 

No.  Object 

644  001  Utility  Specialist 


Position/ 

Equipment 

Number 

5602N 


Number 
From 

3.75 


Amount 


To  eliminate  one  new  position  (0.75  FTEs)  not 
sufficiently  justified.  We  are,  however,  recommending 
approval  of  33  new  positions  (26.0  FTE)  for  the  PUC° 

542  013  Mandatory  Fringe  Benefits 

Corresponds  to  reduction  in  salaries. 

542  021  Travel 

Reduce  to  actual  2002-03  expenditure  level  adjusted 

by  a cost  of  living  factor  for  2003-04. 

542  022  Training 

Reduce  to  actual  2002-03  expenditure  level  adjusted 
by  a cost  of  living  factor  for  2003-04. 

Human  Resources  tRCWi 

543  001  Permanent  Salaries  - Misc. 

* The  recommended  reduction  in  Permanent  Salaries  - 
Misc.  is  the  total  of  the  following  specific 
recommendations  regarding  individual  classifications. 

645  001  Secretary  II 

645  001  Personnel  Analyst 

645  001  Administrative  Services 

Manager 

To  eliminate  three  new  positions  not  sufficiently 
justified.  We  are,  however,  recommending  approval  of 
33  new  positions  (26.0  FTEs)  for  the  PUC. 


15,475  10,000 


$3,056,971  $2,789,288 


lo 

From 

To 

Savings 

3.00 

$364,290 

$281,432 

$82,858 

295,989 

280,246 

15,743 

34,100 

30,000 

4,100  1 

5,475 


1446N 

1.00 

0.00 

52,565 

0 

$52,565 

1241N 

1.00 

0.00 

68,094 

0 

68,094 

1827N 

1.00 

0.00 

78,521 

0 

78,521 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


ipartment:  PUC  - Public  Utilities  Commission 


iige 

IL  Object 


45  001  Attrition  Savings 

To  increase  Attrition  Savings  from  0.78 
percent  to  5.0  percent. 


Position/ 

Equipment  Number  Amount 

Number  From  To  From  To 

9993M  (0.36)  (1.36)  ($24,125)  ($92,628) 


43  013  Mandatory  Fringe  Benefits 

Corresponds  to  reduction  in  salaries. 


706,376 


655,516 


0 43  021  Travel 


Reduce  to  2002-2003  budget  level  adjusted  by  a 
cost  of  living  factor  for  2003-04. 


i| 

43  022  Training 


Reduce  to  2002-2003  budget  level  adjusted  by  a 
cost  of  living  factor  for  2003-04. 


$11,250  9,000 


185,000  145,000 


43  0 3 5 Other  Current  Expenses 

Reduce  to  2002-2003  budget  level  adjusted  by  a 
cost  of  living  factor  for  2003-04. 


95,249  85,000 


Savings 

$68,503 


50,860 


2,250 


40,000 


10,249 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


Department:  PUC  - Public  Utilities  Commission 


Page 

Position/ 

Equipment 

Number 

Amount 

No.  Object 

Number 

From  To 

From 

To 

Savings 

Real  Estate  tBCZ) 

544  027  Professional  & Specialized 

Services 

$407,161 

$257,161 

$150,000 

To  eliminate  a proposed  oustide  consultant 
study  of  PUC  space  needs  which  is  not 
essential. 


Total  Recommended 
Reductions 


$ 2,181,246 


RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


Department:  PUC  Public  Utilities  Commission  - CWP  CLEAN  WATER  PROGRAM 


Financial  Data: 


The  Department  of  Clean  Water’s  proposed  $147,879,656  budget  for  FY  2003-04  is  $11,645,021 
or  7.3  percent  less  than  the  original  FY  2002-03  budget  of  $159,524,677.  The  net  decrease  from  the 
revised  FY  2002-2003  budget  of  $159,525,677  is  $11,646,021  or  7.3  percent. 


Summary  of  Program  Expenditures: 


Fiscal  Year 

Fiscal  Year 

Mayor’s 

Proposed 
Increase 
(Decrease) 
from  2002-2003 

2002-2003 

2002-2003 

Budget  Fiscal 

Original 

Program  Expenditures 

Original 

Revised 

Year  2003-2004 

Budget 

Watef  Pollution  Control 

$159,524,677 

$159,525,677 

$147,879,656 

($1 1.645.0211 

Total  Expenditures 

$159,524,677 

$159,525,677 

$147,879,656 

($11,645,021) 

Major  changes  in  the  Clean  Water  Program’s  budget  are  as  follows: 

FY  2002-03 

FY  2003-2004 

Increase/ 

Expenditures 

Budget 

Budget 

(Decrease) 

Permanent  Salaries  - Misc. 

$22,870,084 

$25,115,500 

$2,245,416 

Premium  Pay 

341,690 

511,872 

170,182 

Mandatory  Fringe  Benefits 

5,799,486 

5,064,690 

(734,796) 

Overhead 

1,730,293 

1,183,352 

(546,941) 

Membership  Fees 

60,994 

548,994 

488,000 

Professional  & Specialized  Services 

449,408 

1,044,093 

594,685 

Maintenance-Building  & Structures 

3,333,292 

4,006,232 

672,940 

Utilities 

601,668 

712,443 

110,775 

Taxes,  Licenses,  & Permits 

120,084 

239,980 

119,896 

Judgments  & Claims 

60,000 

160,000 

100,000 

Water  Sewage  Treatment  Supplies 

4,605,105 

4,855,604 

250,499 

Other  Materials  & Supplies 

313,070 

981,873 

668,803 

Debt  Service 

62,179,684 

40,365,266 

(21,814,418) 

Services  of  Other  Departments 

37,396,766 

42,961,431 

5,564,665 

Interdepartmental  Recovery 

-4975082 

(5,201,850) 

(226,768) 

Bldgs,  Structures  & Improvements 

13.800.000 

14.493.600 

693.600 

Total 

$148,686,542 

$137,043,080 

($11,643,462) 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


Department;  PUC  Public  Utilities  Commission  - CWP  CLEAN  WATER  PROGRAM 

The  CWP’s  proposed  $147,879,656  budget  for  FY  2003-04  includes  $14,493,600  in  capital  projects,  as 
show  below: 


Title 

CWP  Revenues 

Totals 

Repair  and  Replacement  (R&R) 

$14,493,600 

$14,493,600 

Total 

$14,493,600 

$14,493,600 

Department  Personnel  Summary: 


The  number  of  full-time  equivalent  positions  budgeted  for  FY  2003-04  is  381.86  FTEs,  which  is 
12.80  FTEs  more  than  the  369.06  FTEs  in  the  original  FY  2002-03  budget.  The  FTE  allocations  by 


program  are  as  follows: 

Fiscal  Year 
2002-2003 

Full  Time  Equivalents  Original 

Water  Pollution  Control  369.06 

Total  Expenditures  369.06 

The  net  increase  in  the  FTE  position  count  of  12.80  i 


Fiscal  Year 
2002-2003 
Revised 

Mayor’s 
Budget  Fiscal 
Year  2003-2004 

Proposed 
Increase 
(Decrease) 
from  2002-2003 
Original 
Budget 

369.06 

381.86 

12.80 

369.06 

381.86 

12.80 

due  following 

transactions: 

Transaction 

FTE  Count 

■ 

- 

- 

New  Positions 

0.00 

Deleted  Positions 

0.00 

Decrease  in  Attrition  Savings 

14.82 

Annualization 

0.25 

Temporary  Positions 

(2-27) 

Reassignments 

0.00 

Operating  position  to  Non- 
operating position 

(0.00) 

Total 

12.80 

The  12.80  increase  in  the  FTE  count  for  FY  2003-04  is  due  to  14.82  FTE  decrease  in  Attrition  Savings, 
2.27  FTE  decrease  for  temporary  salaries,  and  annualization  of  0.25  FTE  for  one  position  which  was 
new  in  FY  2002-03,  budgeted  at  0.75  FTE.  The  Clean  Water  Program  is  not  requesting  any  new 
positions  in  the  FY  2003-04  operating  budget. 


Board  of  Supervisors  - Budget  Analyst 


24 


RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


Department:  PUC  Public  Utilities  Commission  - CWP  CLEAN  WATER  PROGRAM 


Department  Revenues 


Department  revenues  have  decreased  by  $10,392,006  or  5.97  percent,  from  $174,092,862  in  FY 
2002-03  to  $163,700,856  in  FY  2003-04.  The  revenue  decrease  is  due  to  a projected  decrease  of 
$3,646,225  in  sewer  service  revenues  and  a projected  decrease  of  $7,568,724  in  the  water  pollution 
control  fund  balance.  Sewer  service  revenues  are  decreasing  due  to  reduced  water  consumption  in  the 
City.  The  Department  is  receiving  $196,338  in  FY  2003-04  from  the  General  Fund  for  the  operation  and 
maintenance  of  the  Earl  P.  Mills  facility  located  in  the  Bayview  near  the  Southeast  Waste  Treatment 
Facility. 

Description 


The  Clean  Water  Program,  (CWP),  is  charged  with  the  collection,  treatment,  and  discharge  of  sanitary 
and  storm  water  flows  generated  within  the  City  and  County  of  San  Francisco,  to  protect  public  health 
and  to  insure  environmental  safety  of  the  waters  surrounding  the  City  and  County  of  San  Francisco. 
Consequently,  CWP  operates  and  maintains  the  sewage  and  water  pollution  control  system  serving  the 
City  and  County  of  San  Francisco. 

Comment 


Proposition  A,  approved  by  the  City’s  electorate  in  the  November  2002  election,  removed  the  restriction 
on  increases  in  the  sewer  service  charge  but  not  the  restriction  on  increases  in  water  fees. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


Department:  Pl'C  Public  Utilities  Commission  - CWP  CLEAN  WATER  PROGRAM 


Position/ 

Number 

Amount 

Page 

Equipment 

No.  Object 

Number 

From  To 

From  To 

Savings 

417  001  Permanent  Salaries-  Misc.  $25,115,500  $24,623,777 

• The  recommended  reduction  in  Permanent  Salaries  - 
Misc.  is  the  total  of  the  following  specific  recommendations 
regarding  individual  classifications. 

427  001  Attrition  Savings  9993M  (18.48)  (25.93)  (1,220,090)  (1,711,813) 


1 

$491,723 


To  increase  Attrition  Savings  to  a rate  of  6.5 
percent. 

417  005 --Temporary  Salaries  330,535  272,728  57,807 

To  reduce  Temporary  Salaries  pay  rate  to  FY  2002-03 
level  plus  a cost  of  living  factor  of  five  percent. 


417  009  Premium  Pay  511,872  411,872  100,000 

To  reduce  Premium  Pay  to  Department's  updated 
requirements. 


417  013  Mandatory  Fringe  Benefits  5,063,201  4,957,938  105,263 

Corresponds  to  reduction  in 
Permanent  Salaries. 

418  024  Membership  Fees  584,994  584,994  * 

* The  Department  budgted  and  estimated  $60,994  for  Membership  Fees  in 
FY  2002-03.  The  additional  $524,000  is  being  budgeted  for  membership  in 
the  Bay  Area  Clean  Water  Agency  (BACWA),  which,  according  to  the 
PUC,  was  previously  budgeted  in  various  operating  and  project  budgets. 

BACWA  acts  as  a repository  for  data  collected  on  the  aquatic  life  and 
water  quality  of  water  in  the  Bay  Area  system  and  represents  the  interests 
of  the  CWP  and  other  member  agencies  concerning  water  quality  legal 
issues.  Based  on  the  significant  cost  of  the  Membership  Fees  and  the  fact 
that  it  was  not  specifically  identified  in  the  FY  2002-03  budget,  the  Budget 
Analyst  considers  the  approval  of  this  item  as  a policy  matter  for  the  Board 
of  Supervisors. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


lartmi 


irtment:  PUC 


Public  Utilities  Commission  - CWP  CLEAN  WATER  PROGRAM 


je 

jt  Object 


Position/  Number  Amount 

Equipment 

Number  From  To  From 


To 


Savings 


I 029  Maintenance  Svcs  - $1,065,940  $990,940  $75,000 

Equipment 

Reduce  to  actual  2002-03  expenditure  level  adjusted  by  a cost  of 
living  factor  for  2003-04. 


I 060  Equipment  Purchase  871,997  821,997 

* The  recommended  reduction  in  equipment  is  the  total 
of  the  following  specific  recommendations. 


I 060  Equipment  Purchase  9999Z 

''  To  reduce  to  Department's  updated  requirements. 


0 (50,000)  50,000 


Total  Recommended  Reductions 


$879,793 
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recommendations  of  the  budget  analyst  for 

AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


DEPARTMENT:  PUC  PUBLIC  UTILITIES  COMMISSION  - HHP  HETCH  HETCHY 


Ftn  \ntial  Data: 

Hetch  Hetchy's  proposed  S139, 426,513  budget  for  FY  2003-04  is  $4,413,313  or  3.07  percent  less 
than  the  original  FY  2002-03  budget  of  $143,839,826.  The  net  decrease  from  the  revised  FY  2002-2003 
budget  is  $4,413,313  or  3.07  percent. 


Summary  of  Program  Expenditures: 


Program  Expenditures 


Fiscal  Year 
2002-2003 
Original 


Fiscal  Year 
2002-2003 
Revised 


Mayor’s 
Budget  Fiscal 
Year  2003-2004 


Proposed 
Increase 
(Decrease) 
from  2002-2003 
Original 
Budget 


Water  Supply  and  Power 
Operations 
Utility  Sendees 
Hetch  Hetchy  Capital 

Total  Expenditures 


$99,961,698 

3,051,128 

40.827.000 

$143,839,826 


$99,961,698 

3,051,128 

40.827.000 

$143,839,826 


$105,232,092 

2,257,421 

31.937.000 

$139,426,513 


$5,270,394 

(793,707) 

18.890.000) 

($4,413,313) 


Major  expenditure  changes  from  the  original  FY  2002-03  budget  to  the  proposed  FY  2003-04  budget  are 
as  follows: 


FY  2002-03 

FY  2003-04 

Increase 

Expenditure 

Budget 

Budget 

(Decrease) 

Permanent  Salaries-  Misc. 

$14,688,588 

$15,593,338 

$904,750 

Mandatory  Fringe  Benefits 

4,038,715 

3,550,540 

(488,175) 

Purchase  of  Power  for  Resale 

132,532,735 

131,041,078 

(1,491,657) 

Equipment  Purchase 

584,012 

1,133,081 

549,069 

Services  of  Other  Departments 

11,773,179 

12,839,096 

1,065,917 

Interdepartmental  Recovery 

(76,832,755) 

(72,867,848) 

3,964,907 

Intrafund  Transfers  Out 

40.827.000 

31.937.000 

18.890.000) 

Total 

$127,611,474 

$123,226,285 

($4,385,189) 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PUC  Public  Utilities  Commission  - HHP  HETCH  HETCHY 


Department  Personnel  Summary: 


The  number  of  full-time  equivalent  positions  budgeted  for  FY  2003-04  is  217.43  FTEs,  which  is 
6.80  FTEs  more  than  the  210.63  FTEs  in  the  original  FY  2002-03  budget.  The  FTE  allocations  by 
program  are  as  follows: 


Full  Time  Equivalents 


Fiscal  Year 
2002-2003 
Original 


Fiscal  Year 
2002-2003 
Revised 


Proposed 

Increase 

(Decrease) 

Mayor’s  from  2002-2003 
Budget  Fiscal  Original 

Year  2003-2004  Budget 


Water  Supply  and  Power 

Operations  204.75 

Utility  Services-  L,H  & P 5.88 

Totals  210.63 


204.75 

211.53 

6.78 

5.88 

5.90 

0.02 

210.63 

217.43 

6.80 

The  FTE  position  count  of  6.80  is  due  following  transactions: 


Transaction 

FTE  Count 

. 

New  Positions 

8.25 

Deleted  Positions 

0.00 

Decrease  in  Attrition  Savings 

0.39 

Annualization 

2.25 

Temporary  Positions 

(2.09) 

Reassignments 

(2.00) 

Operating  position  to  Non- 
operating position 

(0.00) 

Total 

6.80 

The  6.80  FTE  increase  for  FY  2003-2004  is  due  to  8.25  FTE  new  positions,  0.39  decrease  in  Attrition 
Savings,  2.09  FTE  decrease  in  temporary  salaries,  and  annualization  of  2.25  FTEs  for  nine  positions 
which  were  new  in  FY  2002-2003  budget.  The  Budget  Analyst  is  recommending  disapproval  of  0.75 
FTE  5601  Utility  Analyst  due  to  insufficient  justification,  but  is  recommending  approval  of  the 
remaining  7.50  FTEs  because  the  requested  positions  are  craft  or  skilled  positions  to  specifically  handle 
maintenance  backlogs. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PUC  public  Utilities  Commission  - HHP  HETCH  HETCHY 


New  positions  requested  in  FY  2003-04  are  shown  in  the  table  below. 


Name 

Classification 

No.  of  FTE 
Positions 

Annual  Salary  at 
Tod  Step 

Annualized  No. 
of 

Positions 

Annual 
Total  Salaries 

Senior  Parts  Storekeeper 

1931 

.75 

$56,068 

1 

$56,068 

Utility  Analyst 

5601 

.75 

67,151 

1 

67,151 

Maintenance  Planner 

7262 

.75 

81,351 

1 

81,351 

Electronic  Maintenance 
Technician 

7318 

.75 

82,216 

1 

82,216 

General  Utility  Mechanic 

7325 

1.50 

64,478 

2 

128,956 

Carpenter 

7344 

1.50 

66,679 

2 

133,358 

Electrician 

7345 

.75 

70,740 

1 

70,740 

General  Laborer 

7514 

1.50 

48,077 

2 

96.154 

Total: 

8.25 

11 

$715,994 

Department  Re\enues 


Department  revenues  have  decreased  by  $3,862,063  or  3.13  percent. 
Major  changes  in  Department  Revenue  are  as  follows: 


Revenue 

Sale  of  Electricity 
Beginning  Fund  Balance 
Interest  Earned 

Total 


FY  2002-03 

$105,966,474 

14,786,332 

2.500,000 

$123,252,806 


FY  2003-04 

$109,763,251 

7,919,787 

1.707.705 

$119,390,743 


Change 

$3,796,777 

(6,866,545) 

(792.2951 

($3,862,063) 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PUC  Public  Utilities  Commission  - HHP  HETCH  HETCHY 


Description 

1.  Hetch  Hetchy  Operations  will  be  supporting  several  major  projects  in  FY  2003-04,  including  the 
Priest  Reservoir  By-Pass  Project  and  the  O’Shaughnessy  Dam  Discharge  Modifications  Project.  In 
performing  the  Priest  Priest  Reservoir  By-Pass  Project,  the  water  system  will  be  shutdown  between 
the  Priest  Resovoir  and  the  Moccasin  generator.  While  the  water  system  is  shutdown,  various  other 
projects,  including  the  rewinding  of  Holm  powerhouse  unit  number  two,  Canyon  power  tunnel  valve 
replacement,  Red  Mountain  bar  by-pass  improvements,  and  air  valve  replacements  along  the  San 
Joaquin  pipelines  are  scheduled  to  take  place. 

2.  The  Long  Range  Planning  Division  was  transferred  from  the  PUC  to  Hetch  Hetchy  in  FY  2002-03. 
The  Division  is  responsible  for  periodically  assessing  San  Francisco's  energy  requirements  and 
determining  what  investments  in  infrastructure,  including  power  generation,  transmission  and 
distribution,  load  management  and  energy  efficiency  are  needed  to  provide  an  optimal  resource  mix 
for  reliable  and  reasonably-priced  electric  service.  In  coordination  with  other  city  departments,  the 
Long  Range  Planning  Division  prepared  a 10-  year  Electricity  Resource  Plan  for  San  Francisco  that 
was  adopted  by  the  Board  of  Supervisors  (File  No. 02-1 858).  The  Division  provides  advice  on  energy 
policy  directly  to  the  Mayor  and  coordinates  the  City's  activities  on  energy  policy  at  the  California 
Public  Utilities  Commission,  California  Energy  Commission,  California  Independent  System 
Operator,  and  the  Federal  Energy  Regulatory  Commission. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


)epartment:  PIC  Public  Utilities  Commission  - HHP  HETCH  HETCHY 

Position/  Number  Amount 

Equipment 

Number  From  To  From  To  Savings 

1CB  Power  and  Supply  Operations 

•59  001  Permanent  Salaries-  Misc.  $15,177,113  $15,126,269  => 

* The  recommended  reduction  in  Permanent  Salaries  - Misc.  is 
the  total  of  the  following  specific  recommendations  regarding 
individual  classifications. 

■92  001  Utility  Analyst  5601A  1.75  1.00  118,241  67,397  50,844 

To  eliminate  a new  0.75  FTE  Utility  Analyst  position  not 
sufficiently  justified.  The  Department  currently  has  4.0 
FTE  Utility  Analyst  positions.  We  are,  however, 
recommending  approval  of  7.50  FTE  new  positions  for 
Hetch  Hetchy. 


•59 

011 

Overtime 

Reduce  to  2002-03  budget  level  adjusted  by  a cost  of  living 
factor  for  2003-04. 

382,963 

337,963 

45,000 

.59 

013 

Mandatory  Fringe  Benefits  UH302 

* Corresponds  to  reduction  in  salaries. 

3,445,967 

3,432,932 

13,035 

159 

021 

Travel 

Reduce  to  actual  2002-03  expenditure  level  adjusted  by  a 
cost  of  living  factor  for  2003-04. 

67,830 

22,000 

45,830 

159 

022 

Training 

175,539 

110,000 

65,539 

Reduce  to  actual  2002-03  expenditure  level  adjusted  by  a 
cost  of  living  factor  for  2003-04. 


Page 

No.  Object 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


artment:  PTJC  Public  Utilities  Commission  - HMP  HETCH  HFTCTTY 

rosmon/  Number  Amount 

fee  Equipment 

L Object  Number  From  To  From  To 

$3,445,967  $3,432,932 


013  Mandatory  Fringe  Benefits  UH302 
* Corresponds  to  reduction  in  salaries. 


021  Travel  67,830  22,000 

Reduce  to  actual  2002-03  expenditure  level  adjusted  by  a 
cost  of  living  factor  for  2003-04. 


} 022  Training  175,539  110,000 

Reduce  to  actual  2002-03  expenditure  level  adjusted  by  a 
cost  of  living  factor  for  2003-04. 

1 024  Membership  Fees  190,055  100,983 

Reduce  to  2002-03  budget  level  adjusted  by  a cost  of  living 
factor  for  2003-04. 

S 027  Professional  and  Specialized  2,523,000  2,473,000 

Services 

To  reduce  in  accordance  with  Department's  updated 
requirements. 


i 060  Equipment  Purchase  1,105,081  1,005,081 

* The  recommended  reduction  in  equipment  is  the  total  of 
the  following  specific  recommendations. 


060  Equipment  not  detailed  9999Z  0 (100,000) 

To  reduce  the  Equipment  budget  to  the  minimum  required 
for  effective  operations.  The  Department  budget  for 
equipment  in  FY  2002-03  was  $5 84,0 12. 


Total  Recommended  Reductions 


Savings 

$13,035 

45,830 

65,539 

89,072 

50,000 


100,000 


$459,320 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PUC  Public  Utilities  Commission  - WTR  WATER  DEPARTMENT 
Fin  ancial  Data: 


The  Water  Department  proposed  $202,752,460  budget  for  FY  2003-04  is  $26,481,481  or  15.02 
percent  more  than  the  original  FY  2002-03  budget  of  $176,270,979.  The  net  increase  from  the  revised 
FY  2002-2003  budget  is  $26,481,481  or  15.02  percent. 


SUMMARY  OF  PROGRAM  EXPENDITURES: 


Program  Expenditures 

Fiscal  Year 
2002-2003 
Original 

Water  (In-City)  Distribution 

$103,900,225 

Supply  and  Treatment 

49,290,754 

Water  Capital  Projects 

23,080,000 

Water-  Hetchy  Resource  Plan 

0 

Operations  Administration 

0 

Total  Expenditures 

$176,270,979 

Fiscal  Year 

Mayor’s 

Proposed 
Increase 
(Decrease) 
from  2002-2003 

2002-2003 

Budget  Fiscal 

Original 

Revised 

Year  2003-2004 

Budget 

$103,900,225 

$107,923,459 

$4,023,234 

49,290,754 

53,536,567 

4,245,813 

23,080,000 

37,481,000 

14,401,000 

0 

2,000,000 

2,000,000 

0 

1.811.434 

1.811.434 

$176,270,979 

$202,752,460 

$26,481,481 

Major  expenditure  changes  from  the  original  FY  2002-03  budget  to  the  proposed  FY  2003-04  budget  are 
as  follows: 


FY'  2002-03 

FY  2003-04 

Increase/ 

Expenditure 

Budget 

Budget 

(Decrease1) 

Permanent  Salaries  - Misc. 

$29,954,650 

$32,433,224 

$2,478,574 

Mandatory  Fringe  Benefits 

8,526,841 

7,927,453 

(599,388) 

Professional  & Specialized  Services 

1,889,751 

2,264,884 

375,133 

Maintenance  Building  and  Structures 

351,041 

727,863 

376,822 

Water  Sewage  Treatment  Supplies 

2,071,119 

3,529,919 

1,458,800 

Equipment  Purchase 

2,443,435 

2,897,269 

453,834 

Service  of  Other  Depts.  (AAO  Fund) 

37,160,548 

43,142,621 

5,982,073 

Debt  Service 

39,458,940 

38,263,531 

(1,195,409) 

Water-  Hetchy  Resource  Plan 

0 

2,000,000 

2,000,000 

Buildings,  Structures  & Improvements 

23.080.000 

37.481.000 

14.401.000 

Total 

$144,936,325 

$170,667,764 

$25,731,439 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PUC  Public  Utilities  Commission  - WTR  WATER  DEPARTMENT 


Department  Personnel  Summary: 

The  number  of  full-time  equivalent  positions  budgeted  for  FY  2003-04  is  483.54  FTEs,  which  is 
20.60  FTEs  more  than  the  462.94  FTEs  in  the  original  FY  2002-03  budget.  The  FTE  allocations  by 
program  are  as  follows: 


Proposed 

Increase 

(Decrease) 


Fiscal  Year 

Fiscal  Year 

Mayor’s 

from  2002-2003 

2002-2003 

2002-2003 

Budget  Fiscal 

Original 

Full  Time  Equivalents 

Ordinal 

Revised 

Year  2003-2004 

Budget 

Water  (In-City)  Distribution 

204.39 

204.39 

210.76 

6.37 

Supply  and  Treatment 

258.55 

258.55 

266.28 

7.73 

Operation  Administrations 

0 

0 

6.50 

6.50 

Total  FTE 

462.94 

462.94 

483.54 

20.60 

The  FTE  position  count  of  20.60  is  due  to  the  following  transactions: 


Transaction 

FTE  Count 

. 

New  Positions 

14.25 

Deleted  Positions 

0.00 

Decrease  in  Attrition  Savings 

.15 

Annualization 

3.00 

Temporary  Positions 

U-8) 

Reassignments 

4.00 

Non-  operating  position  to 
operating  position 

1.00 

Total 

20.60 

The  20.60  increase  in  the  FTE  count  for  FY  2003-04  is  due  to  14.25  FTE  new  positions,  a 0.15  FTE 
decrease  in  Attrition  Savings,  4.0  FTE  in  reassignments,  a 1.8  FTE  decrease  for  temporary  salaries, 
annualization  of  3.0  FTE  for  twelve  positions  which  were  new  in  FY  2002-03  budget  at  0.75  FTE  each, 
and  a 1.00  FTE  increase  due  to  transferring  a non-operating  position  to  an  operating  position. 
Additionally,  there  is  an  increase  of  17  new  project  positions  (off-budget). 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


department:  PUC  Public  Utilities  Commission  - WTR  WATER  DEPARTMENT 


New  positions  requested  in  FY  2003-04  are  shown  in  the  table  below. 


Name 

Classification 

No.  of  FTE 
Positions 

Annual  Salary  at 
Top  Step 

Annualized  No.  of 
Positions 

Annual 
Total  Salaries 

(Executive  Secretary  II 

1452 

0.75 

$62,120 

1 

$62,120 

Assistant  Purchaser 

1950 

0.75 

48,915 

1 

48,915 

(Custodian 

2708 

0.75 

43,859 

1 

43,859 

(Utility  Plumber  Supervisor  I 

7250 

1.50 

86,329 

2 

172,658 

City  Shops  Asst 
(Superintendent 

7277 

0.75 

91,150 

1 

91,150 

Maintenance  Machinist 

7332 

1.50 

63,797 

2 

127,594 

Senior  Stationary  Engineer 

7335 

0.75 

69,613 

1 

69,613 

Stationary  Engineer,  Water 
[Treatment  Plant 

7341 

4.50 

67,937 

6 

407,622 

Utility  Plumber 

7388 

2.25 

76,845 

3 

230,535 

beneral  Laborer 

7514 

0.75 

48,077 

1 

48.077 

Total: 

14.25 

19 

$1,302,143 

The  Budget  Analyst  is  recommending  disapproval  of  0.75  FTEs,  or  one  annualized  position,  consisting 
of  one  new  0.75  FTE  1452  Executive  Secretary  position  due  to  insufficient  justification.  The  Budget 
.Analyst  is  recommending  approval  for  the  remaining  13.50  FTE  or  18  new  positions,  which  are  needed 
to  staff  various  water  programs  and  projects.  The  requested  positions  are  explained  in  more  detail  in  the 
Description  Section  below. 

Department  Revenues 


Department  revenues  have  increased  by  $27,761,723  or  13.2  percent  from  $210,016,015  in  FY 
2002-03  to  $237,777,738  in  FY  2003-04.  The  revenue  changes  from  the  original  FY  2002-03  budget  to 
the  proposed  FY  2002-03  budget  are  as  follows: 


Revenue 

FY  2002-03 

FY  2003-04 

Increase  / 
(Decrease! 

Interest  Income 

$3,999,014 

$6,000,000 

$2,000,986 

Sale  of  Water  - SF  Consumers 

75,964,095 

71,220,000 

(4,744,095) 

Sale  of  Water  - Muni  Paying 

1,397,605 

1,370,000 

(27,605) 

Sale  of  Water  - Suburban  Resale 

77,778,800 

94,190,000 

16,411,200 

Other  Non-Operating  Revenue 

4,300,000 

4,435,000 

135,000 

Intrafund  Transfers  In 

23,080,000 

25,581,000 

2,501,000 

Other  City  Property  Rentals 

7,200,000 

8,200,000 

1,000,000 

Beginning  Fund  Balance 

16.296.501 

26.781.738 

10.485.237 

Total 

$210,016,015 

$237,777,738 

$27,761,723 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


DEPARTMENT:  PUC  PUBLIC  UTILITIES  COMMISSION  - WTR  WATER  DEPARTMENT 


DESCRIPTION 

1 . The  Water  Department  operates  local  water  storage  facilities  and  the  drinking  water  distribution 
system.  It  provides  water  to  the  following  commercial  and  residential  residents  of  San  Francisco,  and 
various  suburban  commercial  and  residential  customers. 

a.  City  Retail  Customers:  the  Department  stores,  distributes,  treats,  and  delivers  water  directly  to 
customers  within  the  City.  It  maintains  the  water  distribution  system  within  the  City,  which 
consists  of  several  local  reservoirs,  pumping  stations,  and  auxiliary  tanks. 

b.  Suburban  Retail  Customers:  the  Department  stores,  distributes,  treats,  and  delivers  water  directly 
to  a small  number  of  city  departments  and  customers  outside  the  City. 

c.  Suburban  Wholesale  Customers:  the  Department  provides  water  storage,  transmission,  and 
treatment  for  service  to  wholesale  customers  who,  in  turn,  provide  retail  water  service  to 
customers  outside  of  the  City. 

2.  The  Water  Department’s  proposed  $202,752,460  budget  for  FY  2003-04  includes  $37,481,000  in 
capital  projects,  as  shown  below: 


Title 

WTR  Revenues 

Hetch  Hetchy  Water  Treatment  Plant-  Regional  Water 

$2,472,000 

Millbrae  Admin.  Building 

500,000 

SFPUC-East  Bay  Municipal  Utility  District  Intertie 

200,000 

Pipeline  Cathodic  Protection 

265,000 

Rehab./  Upgrade  Treatment  Facilities 

2,550,000 

Watershed  and  Facilities  Fence 

400,000 

Watershed  Roads  and  Bridges 

400,000 

Facility  Maintenance  Support  Structures 

1,000,000 

Sunol  and  Niles  Dam  Removal 

175,000 

Facilities  Security  Project 

2,000,000 

Renew  Services  and  Meters 

1,400,000 

Meter  Replacement  Program 

580,000 

New  Services  and  Meters 

2,000,000 

Gate  Valve  Repair  Replacement 

400,000 

New  Feeder  Mains 

4,395,000 

Distribution  Main  Replacement 

5,700,000 

Manifold  Compound  Replacement 

535,000 

City  Reservoir  Mixing 

609,000 

Hetch  Hetchy  Water  Treatment  Plant-  Local  Water 

5,000,000 

City  Reservoir/  Tank  Rehab 

4,500,000 

Pump  Station  Upgrades 

2.400.000 

Total 

$37,481,000 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PL  C Public  Utilities  Commission  - WTR  WATER  DEPARTMENT 


The  Water  Department’s  FY  2003-04  capital  projects  budget  of  $37,481,000  represents  an  increase 
of  $14,401,000  from  the  FY  2002-03  capital  projects  budget  of  $23,080,000. 

3.  The  Department  has  budgeted  19  new  positions  (14.25  FTE)  at  a first  year  cost  of  approximately 
SI, 302, 143  in  order  to  support  several  new  projects  and  enhance  existing  programs  in  the  three 
Divisions:  City  Distribution,  Water  Supply  and  Treatment,  and  Operations  Administration.  Below  is 
a summary  of  the  19  new  requested  positions. 

a)  Operations  Administrative  Support:  A 0.75  FTE  1452  Executive  Secretary  II  position  (one 
annualized)  and  a 0.75  FTE  7277  City  Shops  Assistant  Superintendent  position  (one  annualized). 
These  two  new  administrative  positions  are  being  requested  to  support  PUC  Operations;  Hetch 
Hetchy,  City  Distribution,  Water  Supply  and  Treatment,  Clean  Water  Program,  Environmental 
Regulation  and  Management  and  Water  Quality.  Operations  Administration  is  a new  division  for 
FY  2003-04  and  there  is  presently  no  support  staff  affiliated  with  the  Operations  Administration 
Division. 

b)  Purchasing /W arehouse  Improvements:  According  to  Ms.  Yolanda  Alcantar  of  the  Water 
Department,  purchasing  and  warehouse  staffing  at  the  Millbrae  yard  (Water  Supply  and 
Treatment  Division)  have  not  kept  pace  with  the  increase  in  Water  Department’s  workload.  One 
0.75  FTE  1950  Assistant  Purchaser  position  (one  annualized)  is  requested  to  alleviate  the  delays 
the  Department  is  experiencing  and  to  ensure  that  backlogs  do  not  impact  the  scheduling  and 
sequencing  of  the  Capital  Improvement  Projects. 

c)  Operations  and  Maintenance  of  New  Treatment  Facilities:  Six  FTEs  (eight  annualized  positions) 
are  being  requested,  including  0.75  FTE  2708  Custodian,  0.75  FTE  7335  Senior  Stationary 
Engineer  and  4.50  FTE  7341  Stationary  Engineer,  Water  Treatment  Plant  positions  to  operate 
and  maintain  the  San  Antonio  Pump  Station,  the  new  Potassium  Permanganate  Facility,  and 
respond  to  night  shift  events  at  the  new  Sunol  Valley  Chloramination  Facility.  This  proposal 
includes  the  cost  of  chloramination  chemicals  and  of  equipment  required  by  new  staff.  The  Water 
Supply  and  Treatment  Division  currently  has  three  2708  Custodian  positions  and  26  existing 
7341  Stationary  Engineer  positions,  but  these  existing  positions  work  on  existing  programs,  not 
the  newly  proposed  treatment  facilities. 

d)  Repair  and  Replacement  Maintenance  Program:  To  support  maintenance  services  at  the  City 
Distribution  Division,  preventative  maintenance,  and  to  provide  additional  support  to  Repair  and 
Replacement  projects,  1.50  FTE  (two  annualized)  7332  Maintenance  Machinists  positions  are 
being  requested.  There  are  12  other  7332  Maintenance  Machinists  in  the  City  Distribution 
Division.  According  to  Ms.  Alcantar,  the  two  new  requested  positions  will  enhance  and  expand 
current  Repair  and  Replacement  Maintenance  programs. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PUC  Public  Utilities  Commission  - WTR  WATER  DEPARTMENT 


e)  Chloramination/Unidirectional  Flushing  Program:  Implementation  of  chloramination  in 

distribution  systems  is  accomplished  through  operation  and  maintenance  practices,  which  require 
significant  investments  in  labor  and  monitoring  activities  of  the  local  water  system.  These 
activities  are  needed  to  prevent  nitrification  events  such  as  bacterial  growth  and  sediment  built- 
up  caused  by  ammonia  nutrients,  which  affect  taste  and  odor  and  have  serious  to  critical  impacts 
on  water  quality  in  San  Francisco.  The  major  activity  involved  is  to  clean  the  system  using 
unidirectional  flushing  practices  that  are  new  to  San  Francisco.  4.5  positions  (six  annualized)  are 
being  requested,  including  1.50  FTE  7250  Utility  Plumber  Supervisor  I (two  annualized),  2.25 
FTE  7388  Utility  Plumber  (three  annualized),  and  0.75  FTE  7514  General  Laborer  positions  (one 
annualized).  Presently  in  the  Water  Supply  and  Treatment  Division  there  are  six  7250  Utility 
Plumber  Supervisor  I positions,  ten  7388  Utility  Plumber  positions,  and  33  7514  General 
Laborer  positions.  According  to  Ms.  Alcantar,  the  new  requested  positions  will  enhance  and 
expand  the  current  Chloramination/Unidirectional  Flushing  Programs. 

As  previously  stated,  the  Budget  Analyst  is  recommending  disapproval  of  0.75  FTEs,  or  one 
annualized  position,  consisting  of  one  new  0.75  FTE  1452  Executive  Secretary  position  due  to 
insufficient  justification.  The  Budget  Analyst  is  recommending  approval  for  the  remaining  13.50 
FTE  or  18  new  positions,  which  are  needed  to  staff  various  water  programs  and  projects. 


COMMENT 


The  Mayor’s  budget  provides  an  increase  of  $26,481,481.  Our  recommended  reductions,  which  total 
$651,942  would  still  allow  an  increase  of  $25,829,539  or  14.65  percent  in  the  Department’s  budget. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


pgvirtmenT-  PI  C Public  Utilities  Commission  - WTR  WATER  PEP ARTMENT 


Page 

No.  QbjfcSl 


Position/ 

^ Number 

From  IQ 


Amount 

From 


In 


In  City  Distribution  - BCF 

712  001  Permanent  Salaries  - Misc.  $ 13,975,054  $ 13,946,670 

*The  recommended  reduction  in 
Permanent  Salaries  - Misc.  is  the  total 
of  the  following  specific 
recommendations  . 

759  001  Attrition  Savings  9993M  (10.64)  (11.07)  (702,348)  (730,732) 


Savings  »e 


$28,384 


Increase  Attrition  Savings  to  5%  of  City  Distribution's 
Permanent  Salaries. 


712  013  Mandatory  Fringe  Benefits 

Corresponds  to  reduction  in  Permanent  Salaries. 


3,999,655  3,994,262  5,393 


712  028  Maintenance  Svcs.  Buildings 

and  Structures 

To  reduce  funding  for  Tree  Infestation  Program  to 
amount  required  for  program  start-up. 

713  053  Judgements  and  Claims 

To  reduce  in  accordance  with  Department's  updated 
requirements. 

Operations  Administration-  BCH 

718  001  Permanent  Salaries  - Misc. 


442,100  332,100  110,000 

Rii 


16 


1,000,000  800,000  200,000 


668,919  620,041 


*The  recommended  reduction  in 
Permanent  Salaries  - Misc.  is  the  total 
of  the  following  specific 
recommendations . 

764  001  Executive  Secretary  II  1452A  0.75  0.00 


48,878 


0 48,878 


) 

RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-04 


lartment:  PTJC  Puhlic  Utilities  Commission  - WTR  WATER  DEPARTMENT 

Position/ 


Number  Amount 

Object  ment  From  To  From 

To  eliminate  one  new  position  (0.75  FTE)  not  sufficiently  justified  by 
the  Department.  This  position  was  requested  to  support  the  new 
Operations  Administration  Division,  newly  created  for  FY  2003-04  to 
centralize  the  function  of  operations  in  the  Water  Department.  The 
Budget  Analyst  considers  this  Division,  which  will  be  headed  by  a 
5166  Assistant  General  Manager  position  (to  be  reassigned  from  the 
PUC  General  Management  Divison),  with  an  annual  salary  of 
$147,034,  to  be  revenue  neutral  pertaining  to  administrative  support 
positions,  and  should  not  result  in  any  new  administrative  support 
positions.  Such  positions  for  this  new  Division  should  be  handled  by 
the  existing  support  staff  in  City  Distribution  and  Water  Supply  and 
Treatment  Divisions,  where  the  responsibilities  of  the  new  Operations 
Administration  have  heretofore  been  handled.  We  are,  however, 
recommending  approval  of  18  new  positions  (13.50  FTEs)  for  the 
Water  Department. 


To 


18  013  Mandatory  Fringe  Benefits  $95,485  $86,198  $9,287 

Corresponds  to  reduction  in  Permanent 
Salaries. 


il6  035  Other  Current  Expenses  1,128,200  878,200  250,000 

Reduce  to  2002-2003  budget  level  adjusted  by  a cost 
of  living  factor  for  2003-04. 


Total  Recommended  Reductions 


$651,942 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  Rent  Arbitration  Board 


Financial  Data: 


The  Rent  Arbitration  Board’s  proposed  $4,786,014  budget  for  FY  2003-2004  is  $61,014  or  1.3 
percent  more  than  the  original  FY  2001-2002  budget  of  $4,725,000.  The  net  increase  from  the  revised 
FY  2002-2003  budget  is  $60,054  or  1.3  percent. 

Summary  of  Program  Expenditures: 


Program  Expenditure 


Fiscal  Year  Fiscal  Year 
2002-2003  2002-2003 

Original Revised 


Mayor’s 
Budget 
Fiscal  Year 
2003-2004 


Proposed 
Increase 
(Decrease) 
From  2002-2003 
Original  Budget 


Total  Expenditures 


$4,725,000  $4,725,960  $4,786,014  $61,014 


Department  Personnel  Summary: 


The  number  of  full-time  equivalent  positions  budgeted  for  FY  2003-2004  is  35.78  FTEs,  which 
is  1.19  FTEs  more  than  the  34.59  FTEs  in  the  original  FY  2002-2003  budget. 


Full  Time  Equivalents 


Fiscal  Year 
2002-2003 
Original 


Fiscal  Year 
2002-2003 
Revised 


Mayor’s 
Budget 
Fiscal  Year 
2003-2004 


Proposed 
Increase 
(Decrease) 
From  2002-2003 
Original  Budget 


Total  Positions 


34.59  34.59  35.78  1.19 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  (continued) 


Department  Revenues 


Department  revenues  are  proposed  to  increase  by  $60,054  or  1.3  percent.  The  Rent  Board  is 
fully  supported  by  annual  fees  and  the  Rent  Board  does  not  receive  any  General  Fund  support. 
Currently,  the  annual  fee  is  $27  per  unit.  This  annual  $27  per  unit  fee  is  scheduled  to  sunset  back  to  the 
previous  annual  $16  per  unit  fee  at  the  conclusion  of  FY  2003-2004,  unless  new  fee  legislation  is 
approved  to  set  a different  rate. 


Description 


The  major  changes  in  the  Rent  Board’s  FY  2003-2004  budget  are  as  follows: 

• Annualization  of  one  1424  Clerk  Typist  position,  which  was  created  as  a 0.75  FTE  in  FY 
2002-2003. 

• Elimination  of  $30,244  of  Attrition  Savings. 

• Increase  of  $96,1 86  of  Temporary  Salary  funds  for  one  new  Hearing  Officer  position  for  the 
Department  of  Public  Works. 

• Reduction  of  $ 1 5 1 ,827  for  the  Department’ s Overhead  contribution  to  the  City. 

• Increase  of  $325,063  for  (1)  Professional  and  Specialized  Services,  (2)  Other  Current 
Expenses  and  (3)  Materials  and  Supplies,  partially  due  to  new  community  outreach  and 
education  efforts  and  additional  translation  and  printing  costs  to  produce  all  Rent  Board 
brochures  and  forms  in  multiple  languages. 

The  Mayor’s  Office  advises  that  there  will  be  a Technical  Adjustment  to  transfer  $261,571  of 
funds  from  (1)  Professional  and  Specialized  Services,  (2)  Other  Current  Expenses  and  (3) 
Materials  and  Supplies  into  a workorder  for  the  Rent  Board  to  receive  additional  City  Attorney 
services  as  a result  of  pending  lawsuits  and  increasing  litigation  arising  from  changes  to  the  Rent 
Ordinance.  The  City  Attorney’s  expenses  for  the  Rent  Board  will  increase  by  $261,571,  a 66 
percent  increase,  from  $397,183  in  FY  2002-2003  to  $658,754  in  FY  2003-2004.  The  Rent 
Board’s  FY  2002-2003  budget  for  City  Attorney  workorder  expenditures  increased  by  $210,677, 
a 113  percent  increase  from  $186,506  in  FY  2001-2002  to  $397,183  inFY  2002-2003.  Over  this 
two-year  period,  City  Attorney  workorder  expenditures  will  have  increased  by  $472,248,  a 253 
percent  increase. 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  Rent  Arbitration  Board  (RAB) 


Position/  Number  Amount 

Page  Equipment 

No.  Object  Number  From  To  From  To  Savings 

005  Temporary  Salaries  $283,620  $126,206  $157,41 

Reduce  Temporary  Salaries  by  $126,206  to  reflect  (1)  $96,810 
reduction  for  two  Administrative  Law  Judge  positions  for  six  months 
and  (2)  $60,604  reduction  for  one  new  Hearing  Officer  for  the 
Department  of  Public  Works  (DPW).  The  two  temporary 
Administrative  Law  Judge  positions  were  added  in  FY  2002-2003  to 
eliminate  the  backlog  of  Rent  Board  cases,  which  are  anticipated  to  be 
eliminated  within  the  next  four  to  six  months.  The  new  Hearing 
Officer  position  would  be  hired  to  hear  litter  and  other  nuisance 
violation  cases  referred  by  the  DPW;  the  reduction  reflects  the  amount 
of  funds  that  DPW  has  agreed  to  fund  through  a workorder. 


013  Mandatory  Fringe  Benefits 

Corresponds  to  reduction  in  Temporary  Salaries. 


283,620  271,814  11, 8C 


Total  Recommended  Reductions 


$169,22 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department: 

PRT  - 

PORT 

Financial  Data: 

The  Port’s  proposed  $56,559,040  budget  for  FY  2003-2004  is  $1,098,203  or  1.98_percent  more 
than  the  original  FY  2002-2003  budget  of  $55,460,837.  The  net  increase  from  the  revised  FY  2002-2003 
budget  is  $1,098,203  or  1.98  percent. 

Summary  of  Program  Expenditures: 

Program  Expenditures 

Fiscal  Year 
2002-2003 
Original 

Fiscal  Year 
2002-2003 
Revised 

Mayor’s 
Budget 
Fiscal  Year 
2003-2004 

Proposed 
Increase 
(Decrease) 
From  2002-2003 
Original  Budget 

ADMINISTRATION 
ENGINEERING  & MAINTENANCE 
MARITIME 

PLANNING  & DEVELOPMENT 
REAL  ESTATE  & ASSET 
MANAGEMENT 

$19,352,641 

22,403,161 

1,663,699 

1,985,569 

10,055,767 

$19,352,641 

22,403,161 

1,663,699 

1,985,569 

10,055,767 

$19,458,709 

25,437,873 

1,579,860 

1,921,205 

8,161,393 

$106,068 

3,034,712 

(83,839) 

(64,364) 

(1,894,374) 

Total  Expenditures 

$55,460,837 

$55,460,837 

$56,559,040 

$1,098,203 

45_ 
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RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


Department:  PRT  - PORT  (continued) 

Major  changes  in  the  Port’s  budget  are  as  follows: 


FY  2002-2003 

FY  2003-2004 

Increase/ 

ExDenditure 

Budget 

Budget 

(Decrease) 

Permanent  Salaries  - Misc 

$17,225,862 

$17,368,111 

$142,249 

Mandatory  Fringe  Benefits 

4,455,920 

3,899,484 

(556,436) 

Overhead 

728,426 

423,341 

(305,085) 

Professional  & Specialized  Services 

1,123,220 

1,385,101 

261,881 

Maintenance  Sendees 

1,147,793 

1,218,023 

70,230 

Other  Current  Expenses 

390,655 

449,330 

58,675 

Taxes,  Licenses  and  Permits 

108,584 

166,400 

57,816 

Judgements  & Claims 

250,000 

850,000 

600,000 

Materials  & Supplies 

1,445,046 

1,764,750 

319,704 

Rincon  Park  Maintenance 

- 

175,843 

175,843 

Equipment  Purchase 

40,000 

256,500 

216,500 

Debt  Service 

7,029,240 

6,159,325 

(869,915) 

Services  of  Other  Departments 

9,740,526 

8,502,885 

(1,237,641) 

Capital  Plan  Budget 

6.707.200 

8.812.456 

2.105.256 

Total 

$50,392,472 

$51,431,549 

$1,039,077 

Department  Personnel  Summary: 


The  number  of  full-time  equivalent  positions  budgeted  for  FY  2003-2004  is  230.15  FTEs,  which 
is  4.39  FTEs  less  than  the  234.54  FTEs  in  the  original  FY  2002-2003  budget.  The  FTE  allocations  by 
program  are  as  follows: 


Full  Time  Equivalents 

Fiscal  Year 
2002-2003 
Original 

Fiscal  Year 
2002-2003 
Revised 

Mayor’s 

Budget 

Fiscal 

Year 

2003-2004 

Proposed 
Increase 
(Decrease) 
From  2002-2003 
Original  Budget 

ADMINISTRATION 

45.53 

45.53 

45.20 

(0.33) 

ENGINEERING  & MAINTENANCE 

140.81 

140.81 

138.76 

(2.05) 

MARITIME 

12.72 

12.72 

11.59 

(1.13) 

PLANNING  & DEVELOPMENT 
REAL  ESTATE  & ASSET 

15.32 

15.32 

14.23 

(1.09) 

MANAGEMENT 

20.16 

20.16 

20.37 

0.21 

Totals 

234.54 

234.54 

230.15 

(4.39) 
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Department:  PRT  - PORT  (continued) 

The  Port’s  FY  2003-2004  budget  contains  one  new  3417  Gardener  position,  which  the  Budget  Analyst  is 
recommending  for  approval  (see  Comment  No.  1).  The  Port’s  position  count  is  decreasing  by  4.39,  from 
234.54  FTE  positions  in  FY  2002-2003  to  230.15  FTE  positions  in  FY  2003-2004,  due  to  the  following 
reasons: 


Transaction 

FTE  Count 

New  Positions 

1.00 

Deleted  Positions 

(6.00) 

Decrease  in  Attrition  Savings 

1.33 

Decrease  in  Temporary  Positions 

(0.72) 

Total 

(4.39) 

Department  Revenues 


Department  revenues  have  increased  by  $1,202,062  or  2.10  percent.  Major  revenue  changes  are 
as  follows: 


FY  2002-2003 

FY  2003-2004 

Increase 

Revenue  Source 

Budget 

Budget 

(Decrease) 

Interest  Earned 

2,220,000 

1,720,000 

($500,000) 

Parking 

5,728,000 

5,327,000 

(401,000) 

Commercial  Rent 

19,798,000 

21,298,000 

1,500,000 

Percentage  Rent 

11,116,000 

10,833,000 

(283,000) 

Cargo 

3,138,000 

3,943,000 

805,000 

Ship  Repair 

1,075,000 

700,000 

(375,000) 

Cruise 

760,000 

1,173,000 

413,000 

Misc.  Receipts  - (Rincon  Park) 

89,000 

489,000 

400,000 

Other  Marine  Services 

1,243,500 

1,186,000 

(57,500) 

Fishing 

1,476,000 

1,405,000 

(71,000) 

Fund  Balance  Draw 

7.988.125 

7.715.687 

6272.438) 

Total 

$54,631,625 

$55,789,687 

$1,158,062 

Description 


In  the  FY  2003-2004,  the  total  Port’s  proposed  budget  expenditures  of  $56,559,040  are 
$1,098,203  greater  than  the  original  FY  2002-2003  budget  of  $55,460,837.  Major  changes  in 
expenditures  include  the  following: 

• A $142,249  increase  in  Permanent  Salaries. 

• A $556,436  reduction  in  Mandatory  Fringe  Benefits  due  to  MOU  related  fringe  benefit  decreases. 

• A $305,085  reduction  in  Overhead. 
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Department:  PRT  - PORT  (continued) 

• .An  S26 1,881  increase  in  Professional  & Specialized  Services  for  financial  advisory  services,  auditor 
costs,  and  for  an  updated  Economic  Impact  Study. 

• A $70,230  increase  in  Maintenance  Services. 

• A $58,675  increase  in  Other  Current  Expenses  due  to  a database  subscription  previously  budgeted 
under  Professional  & Specialized  Services,  and  an  increase  in  title  insurance  costs. 

• A $57,816  increase  in  Taxes,  Licenses  and  Permits. 

• A $600,000  increase  in  Judgements  and  Claims  as  a result  of  an  increase  in  judgements  and  claims 
against  the  Port  not  covered  by  insurance,  and  litigation  expense  for  outside  counsel  and  other  legal 
advice. 

• A $3 19,704  increase  in  Materials  and  Supplies  required  to  meet  the  demands  of  service. 

• A $1 75,000  increase  for  maintenance  services  for  Rincon  Park. 

• A $2 1 6,500  increase  in  Equipment  Purchase  for  one  new  Vactor  Truck  to  be  used  for  the  cleaning  of 
storm  drains  and  catch  basins  as  mandated  by  the  Regional  Water  Quality  Control  Board. 

• A $869,915  reduction  in  Debt  Service. 

• A $1,179,846  reduction  in  Services  of  Other  Departments.  Port  personnel  report  that  funds  will  be 
added  back  in  a forthcoming  technical  correction. 

• A $2,105,256  increase  in  Capital  Plan  Budget  due  to  an  increase  in  capital  project  spending. 


Comments 


1 . The  Port  has  entered  into  a Memorandum  of  Understanding  with  the  Redevelopment  Agency  to 
provide  maintenance  and  property  management  services  for  the  new  Rincon  Park  for  a period  of 
approximately  three  years  from  February  of  2003  through  February  of  2006.  Port  personnel  advised  that 
although  Rincon  Park  is  located  on  Port  property,  the  parcel  was  leased  to  and  was  developed  by  the 
Redevelopment  Agency.  The  Port’s  FY  2003-2004  budget  includes  one  new  Gardener  position  at  a 
salary  cost  of  $50,254  in  FY  2003-2004,  to  be  funded  by  private  sources  through  the  Redevelopment 
Agency.  The  position  would  be  responsible  for  the  daily  maintenance  of  Rincon  Park  and  would 
terminate  with  the  expiration  of  the  agreement  between  the  Port  and  the  Redevelopment  Agency. 

2.  Commercial  Rent  is  revenue  generated  from  the  leasing  of  office,  retail,  warehouse  and  industrial 
property.  The  $1,500,000  increase  in  Commercial  Rent  in  FY  2003-2004  is  the  result  of  a greater 
demand  for  land  and  shed  space  in  the  Southern  Waterfront,  rent  upgrades,  an  end  to  rent  credit  periods, 
and  longer  occupancies  by  month-to-month  tenants  at  Pier  27-31  due  to  delayed  construction  activity  by 
the  Port,  which  was  previously  scheduled  to  begin  in  January  of  2003  and  is  currently  scheduled  to  begin 
in  September  of  2003,  according  to  Port  personnel. 

3.  Cargo  Facilities  Rent  is  revenue  generated  from  cargo  shipping  operations  and  related  rent.  Revenue 
increases  of  $805,000  are  the  result  of  an  expansion  of  space  for  existing  leases  and  an  increase  in 
penalty  rent  resulting  from  tenant  failures  to  meet  specified  cargo  volume  levels. 
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Department:  PRT  - PORT  (continued) 

4.  Cruise  revenue  will  increase  by  $413,000  as  a result  of  an  increase  in  cruise  calls  from  approximately 
39  in  FY  2002-2003  to  approximately  68  in  FY  2003-2004. 

5.  The  Mayor’s  budget  provides  an  increase  of  $1,098,203.  Our  recommended  reductions,  which  total 
$443,069  would  still  allow  an  increase  of  $655,134  or  1.18  % in  the  Department’s  budget. 
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Department:  PRT  - Port 


Position/  Number 

Page  Equipment 

No.  Object  Number  From  To 

BKQ  Administration 


358  009  Premium  Pay 

Reduce  to  FY  2002-2003  budget  level  adjusted  by  a cost  of  living  factor 
for  FY  2003-2004. 


358  013  Mandatory  Fringe  Benefits 

Corresponds  to  the  reductions  in  Premium  Pay. 

358  021  Travel 

Reduce  to  actual  FY  2002-2003  expenditure  level  in  the  Administration 
Program  adjusted  by  a cost  of  living  factor  for  FY  2003-2004.  Total 
travel  of  S83,085  is  budgeted  for  FY  2003-2004,  which  is  $25,170  less 
than  the  5108,255  budgeted  for  the  FY  2002-2003. 


358  023  Employee  Field  Expense 

Reduce  to  actual  FY  2002-2003  expenditure  level  adjusted  by  a cost  of  living 
factor  for  FY  2003-2004. 


358  040  Materials  & Supplies 

Reduce  to  FY  2002-2003  budget  level  adjusted  by  a cost  of  living  factor 
for  FY  2003-2004. 


BK^  Planning  & Development 

360  005  Temporary  Salaries 

Reduce  to  actual  FY  2002-2003  expenditure  level  adjusted  for  a cost  of  living 
factor  for  FY  2003-2004. 


Amount 

«£ 

From  la  Savings.  % 


$27,783 

$20,600 

$7,183 

1,448,457 

1,447,918 

539 

36,990 

27,800 

9,190 

2,025 

1,056 

969 

242,970 

227,798 

15,172 

40,320 

31,230 

9,090 
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partment:  PRT  - Port 


■age 

160 


Object 

009  Premium  Pay 


Position/  Number 

Equipment 

Number  From  To 


Reduce  to  FY  2002-2003  budget  level  adjusted  for  a cost  of  living  factor 
forFY  2003-2004. 

60  013  Mandatory  Fringe  Benefits 

Corresponds  to  the  reductions  in  Permanent  Salaries  - Misc  and  Premium 
Pay. 


Amount 

From  To 

15,141  8,240 


205,167  203,968 


6,901 


1,199 


KY  Engineering  &.  Maintenance 

161  001  Permanent  Salaries  - Misc.  9,971,429  9,857,049  * 

The  recommended  reduction  in  Permanent  Salaries  - Misc.  is  the  total  of  the 
following  specific  recommendations  regarding  individual  classifications. 

■ 90  001  Pile  Worker  9330A  12.0  11.0  849,384  778,602  70,782 

Eliminate  1.00  FTE  9330  Pile  Worker  position  that  has  been  vacant  since 
October  of  2002.  With  this  reduction,  the  Engineering  & Maintenance 
Program  will  still  have  1 1.00  FTE  9330  Pile  Worker  positions. 


[90  001  General  Laborer  7514A  13.0  12.0  628,865  580,491  48,374 

Eliminate  1 .00  FTE  7514  General  Laborer  position  that  has  been  vacant 
since  February  1 8,  2002.  With  this  reduction,  the  Engineering  & 

Maintenance  Program  will  still  have  12.00  FTE  7514  General  Laborer 
positions. 
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Department:  PRT  - Port 


Page 

Position/  Number 

Equipment 

Amount 

hSL 

Object 

Number  From  To 

From 

In 

Savings 

390 

001 

Attrition  Savings  - 9993M  -4.2  -3.5 

Miscellaneous 

Reduce  Attrition  savings  by  $4,776  to  maintain  a total  Department  Attrition 
Savings  rate  of  2.97  percent. 

(310,442) 

(305,666) 

(4,776) 

361 

013 

Mandatoiy  Fringe  Benefits 

Corresponds  to  the  reductions  in  Permanent  Salaries  - Misc. 

1,799,665 

1,797,492 

2,173 

361 

029 

Maintenance  Services  - 
Equipment 

Reduce  to  FY  2002-2003  budget  level  adjusted  for  a cost  of  living  factor 
for  FY  2003-2004. 

202,730 

189,829 

12,901 

361 

040 

Materials  and  Supplies 

Reduce  to  FY  2002-2003  budget  level  adjusted  for  a cost  of  living 
factor  for  FY  2003-2004. 

1,471,980 

1,220,532 

251,448 

361  031  Rents  & Leases  - Equipment 

Reduce  to  FY  2002-2003  budget  level  adjusted  for  a cost  of  living  factor 
for  FY  2003-2004. 

BKZ  Real  Estate  & Asset  Management 

141,357 

132,361 

8,996 

382 

009 

Premium  Pay 

Reduce  to  actual  FY  2002-2003  expenditure  level  adjusted  for  a cost  of 

13,024 

10,300 

2,724 

living  factor  for  FY  2003-2004. 
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jartment:  PRT  - Port 


Position/ 

ige  Equipment 

XL  Object  Number 

82  013  Mandatory  Fringe  Benefits 

Corresponds  to  the  reductions  in  Premium  Pay. 


Number 
From  To 


Amount 

From  To 

279,453  279,249 


Total  Recommended 
Reductions 


Savings 

204 


$443,069 


RECOMMENDATIONS  OF  THE  BUDGET  ANALYST  FOR 
AMENDMENT  OF  BUDGET  ITEMS 
2003-2004 


DEPARTMENT:  GEN  - GENERAL  CITY  RESPONSIBILITY  - GENERAL  FUND  DEBT  SERVICE  ONLY 

Financial  Data: 

The  General  City  Responsibility  proposed  $117,781,283  budget  for  General  Fund  - General 
Obligation  Bond  Debt  Service  in  FY  2003-2004  is  $687,821  or  0.6  percent  less  than  the  original  FY 
2002-2003  budget  for  debt  service  of  $118,469,104.  The  net  increase  from  the  revised  FY  2002-2003 
budget  is  the  same. 


Siaimary  of  Program  Expenditures: 


Program  Expenditures 


Fiscal  Year 
2002-2003 
Original 


Fiscal  Year 
2002-2003 
Revised 


Mayor’s 
Budget 
Fiscal  Year 
2003-2004 


Proposed 
Increase 
(Decrease) 
From  2002-2003 
Original  Budget 


General  City  Responsibilities 

General  Obligation  Bond  Debt  $118,469,104  $118,469,104  $117,781,283  ($687,821) 

Service 


Dep  artment  Personnel  Summary: 
No  Personnel. 


Dep  artmental  Revenues 

Funding  for  General  Obligation  Bond  debt  service  payments  are  from  Property  Tax  revenues.  The 
Property  Tax  Rate,  established  by  ordinance  each  fiscal  year,  includes  rates  over  and  above  the 
maximum  base  property  rate  of  $1.00  per  $100  of  assessed  valuation  that  is  specifically  levied  for 
payment  of  debt  service. 

The  attached  schedule  provides  a detailed  statement  of  Bond  Interest  and  Redemption  for  General 
Obligation  Bond  debt  service  for  FY  2003-2004. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Statement  of  Bond  Redemption  and  Interest 
Fiscal  Year  2003  - 2004 


NAME  OF  BOND 

GENERAL  CITY 

1 989  Public  Safety  Improvement 

1 990  Public  Safety  Improvement 
1 992  Fire  Department  Facilities 
1992  Golden  Gate  Park  Improvement 

1 994  Asian  Art  Museum  Relocation  Project 

1 994  School  District  Facilities  Improvement 

1995  City  Hall  Improvement 

1996  Affordable  Housing 

1 997  General  Obligation  Refunding 
1997  Community  College  District 

1997  San  Francisco  Unified  School  District  (Estimate) 

1 997  Zoo  Improvement 

1999  Laguna  Honda  Hospital  (Estimate) 

2000  Neighborhood  Recreation  and  Park  Facilities 

2000  Branch  Library  Bonds  (Estimate) 

2001  Community  College  District  - Series  2002 

2002  General  Obligation  Bond  Refunding  - Series  2002  R1 


Principal  Interest  Total 


$ 


320.000  $ 

965.000 

600.000 

2.980.000 

1.665.000 

2.660.000 

2,680,000 

3.290.000 

35,490,000 

1.770.000 

3.335.000 

1.465.000 

1.435.000 

1.485.000 

905,000 

5.785.000 


297,274 

98,593 

2,126,161 

922,422 

1,181,888 

580,731 

5,514,340 

18,243,000 

2,391,584 

3,870,773 

1,837,742 

3,814,100 

1,687,244 

1,572,216 

1,827,825 

4,932,806 


372,583 

1,262,274 

698,593 

5,106,161 

2,587,422 

3,841,888 

3,260,731 

8,804,340 

53,733,000 

4,161,584 

7,205,773 

3,302,742 

3,814,100 

3,122,244 

3,057,216 

2,732,825 

10,717,806 


SUBTOTAL  GENERAL  CITY 


$ 66,830,000  $ 50,951,283  $ 117,781,283 

$ 66,830,000  $ 50,951,283  $ 117,781,283 


TOTAL  GENERAL  OBLIGATIONS  - GENERAL  CITY 


